DATA ITEM DESCRIPTION Form Approved

OMB NO. 0704-0188

Public reporting burden for this collection of information is estimated to average 110 hours per response, including thetime for reviewing instructions, sear ching existing data sour ces, gathering and maintaining the
data needed, and completing and reviewing the collection of information. Send commentsregarding this burden estimate or any other aspect of this collection of information, including suggestionsfor reducing this
burden, to Department of Defense, Washington Headquar ters Services, Directorate for Information Operations and Reports, 1215 Jeffer son Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of
Management and Budget, Paperwork Reduction Project (0704-0188), Washington, DC 20503.

1 TITLE 2. IDENTIFICATION NUMBER

COST/ SCHEDULE STATUS REPORT ( C/ SSR) Dl - MGMT- 81467

3. DI_ESCRIPTION/PURPO_SE . .
This report is prepared by contractors and provides sumrari zed contract cost and schedul e

performance i nformati on for program nanagenent purposes. The report (Sanple Format 1)
contains the followi ng information: contract and programidentification; contract data,

i ncluding original and current contract val ues and the managenent estinmate at conpletion
(EACQ); performance data which consists of cost and schedul e performance information by
summary | evel Wbrk Breakdown Structure (WBS) el enents; and narrative explanations, which
presents information on significant cost and schedul e variances and ot her contract problens
or areas of interest.

4. APPROVAL DATE (YYMMDD) 5. OFFICE OF PRIMARY RESPONSIBILITY (OPR) 6a. DTIC APPLICABLE 6b. GIDEP APPLICABLE

951019 QUSD( A&T) AP / PM

7. APPLICATIC_)NIINTERRELATIONSHIP . . . .
7.1 This Data Item Description (DID) contains the format and content preparation

instructions for the data product generated by the specific and discrete task requirenents as
delineated in the contract.

7.2 This DID may be used in conjunction with the Contract Funds Status Report DI D,
Dl - MGMT- 81468, and the Contract Work Breakdown Structure DI D, DI-M3MI-81334. This DD and
the Cost Performance Report (CPR) DI D, DI -M3Vl-81466, will not be used on the same contract.

7.3 The C SSR will be used to collect cost and schedul e performance informati on on contracts
over 12 nonths in duration where application of the CPRis not appropriate. There are no
specific application thresholds for the ¢ SSR. However, application to contracts of |ess
than $5 mllion (constant fiscal year 1990 dollars) should be evaluated carefully to ensure
that only the mnimuminformation necessary for effective nanagenent control is required.

7.4 C/SSR data elenents will reflect the output of the contractor's C/ SSR managenent
procedures (refer to DFARS 252.242-7005). The definitions of terns contained in the

Cost/ Schedul e Control Systens Criteria (O SCSC) (refer to DFARS 252.242-7001) may be used as
gui dance in conpleting Colums (2) through (9) of the ¢SSR with the exception of the
definitions for Budgeted Cost for Wrk Schedul ed (BOAS) and Budgeted Cost for Wrk Perfornmnmed
(BCWP). Application of the C/ SSR does not invoke the unique requirenents or disciplines of
the C/ SCSC, such as the use of work packages for determ ning BCWP. The contractor may use
C/ SCSC conpliant practices if they constitute the contractor's normal way of doing business.
The nmet hod of deriving the BOWP will be left to the discretion of the reporting contractor
and will be subject to negotiation, if necessary, and inclusion in the contract. While the
contractor nmust be in a position to explain the method used for determ ning the BCWP, the in-
depth denonstration review referred to i n DFARS 252.242-7001 will not be required.

(Conti nued on page 2)

8. APPROVAL LIMITATION 9a. APPLICABLE FORMS 9b. AMSC NUMBER

DD Form 2735 Dr7121

10. PREPARATION INSTRUCTIONS . .
10.1 Format. Contractor formats should be substituted whenever they contain all the

required data el enments at the specified reporting levels in a formsuitable for DOD
managenent .

10.2 Content. The Cost/ Schedul e Status Report shall contain the follow ng:
10.2.1 Contractor. Enter the contractor's nane and location in Block 1.

10.2.2 Contract. Enter the contract name, nunber, type, and share ratio, if applicable, in
Bl ock 2.

10.2.3 Program Enter in Block 3.a. the nane, nunber, acronym and/or type, nodel, series,
or other designation of the prime itens purchased under the contract. Enter the program
phase in Block 3.b. (Concept Exploration and Definition, Denonstration and Validation, and
Engi neeri ng and Manufacturing Devel opment are consi dered RDT&E. Production prograns are

t hose that have passed Mlestone I11.) (Continued on page 2)

11._ DISTRI_BUTION_STATEMENT . . . . . . .
Distribution Statenent A: Approved for public release; distribution is unlimted.
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10/ 19/ 95 Dl - MGMT- 81467

Block 7, Application/Interrelationship (Continued)

7.5 Data reported on the C/SSRwill pertain to all authorized contract work,
i ncluding both priced and unpriced effort. The Governnent and the contractor
may agree to exclude from C/ SSR reporting portions of the contract for which
performance reporting is not needed, such as firmfixed price contract |ine
items. Data reported will normally be Iimted to |l evel 3 of the WBS or

hi gher. However, if a cost/schedul e performance problem occurs at a | ower

| evel , the Program Manager (PM nmay request information on an exception basis
until the problemis resol ved.

7.6 Reporting frequency will be specified in the contract. C/ SSRs will not
be required nore frequently than nonthly. Reports may reflect data as of the
end of the calendar nonth or as of the contractor’'s accounting period cut-off
date. Reports normally are due 25 days after the end of the report period.

7.7 Certain aspects of the report are subject to negotiation between the
Governnent and the contractor, such as:

7.7.1 The variance thresholds which, if exceeded, require problem analysis
and narrative explanations. Variance thresholds should be revi ewed

periodi cally, and changed if necessary, to ensure they continue to provide
appropriate visibility without requiring excessive information. Refer to
Chapter Three of the C/ SSR Joint CGuide for exanples of the various nethods for
est abl i shing variance threshol ds.

7.7.2 The WBS elements reported in the Performance Data section. The |evel

of detail will normally be limted to | evel 3 or higher, but |ower |evels may
be selected for high-cost or -risk areas. Reporting |evels should be revi ewed
periodi cally, and changed if necessary, to ensure they continue to provide
appropriate visibility without requiring excessive information

7.8 Contractor formats should be substituted for C/ SSR fornmats whenever they
contain all the required data el enents at the specified reporting levels in a
formsuitable for DOD managenment use. The American National Standards
Institute (ANSI) X12 standards (transaction sets 839 for cost and 806 for
schedule), or the United Nations El ectronic Data |nterchange for

Admi ni stration, Comerce and Transport (EDI FACT) equivalent, will be used for
El ectroni c Data | nterchange.

7.9 In all cases, the ¢SSR CDRL is subject to "tailoring.” Tailoring is
defined as deleting requirenents fromthis DID. Requiring nore information in
the C/ SSR CDRL than specified in this DIDis prohibited by DOD regul ati on

Al'l negotiated reporting provisions will be specified in the contract.

7.10 This DI D supersedes DI-F-6010A.

Bl ock 10, Preparation Instructions (Continued)

10.2.4 Report Period. Enter the beginning and endi ng dates of the period
covered by the report in Block 4.

10.2.5 Signature, Title and Date. The contractor's authorized representative
will sign the report and enter his/her title and the date in Block 5.

10.3 Contract Data.

10.3.1 Oiginal Contract Target Cost. Enter in Block 6.a. the dollar value
(excluding fee or profit) negotiated in the original contract. For a cost
plus fixed fee contract, enter the estimted cost negotiated. For an

i ncentive contract, enter the definitized contract target cost.
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10/ 19/ 95 Dl - MGMT- 81467

10.3.2 Negotiated Contract Changes. Enter in Block 6.b. the cunul ative cost
(excluding fee or profit) applicable to definitized contract changes which
have occurred since the beginning of the contract. Changes to estinmated costs
for cost plus fixed fee contracts will include only anounts for changes in the
contract work scope; changes for cost growh will not be included.

10.3.3 Current Target Cost. Enter the sum of Block 6.a. and Block 6.b. in
Bl ock 6.c. The ampbunt shown shoul d equal the current dollar val ue (excluding
fee or profit) on which contractual agreement has been reached.

10.3.4 Estimated Cost of Authorized, Unpriced Work. Enter in Block 6.d. the
estimated cost (excluding fee or profit) for contract changes for which
witten authorization has been received but for which contract prices have not
been negoti at ed.

10.3.5 Contract Budget Base (CBB). Enter the sum of Block 6.c. and Bl ock
6.d. in Block 6.e.

10.3.6 Managenent Estinmate at Conpletion. Enter in Block 6.f. the
contractor's nost likely EAC. The estimate should include actual costs to
date plus a know edgeabl e projection of future performance. The estimate
shoul d be based on the agreed work scope as reflected in the CBB (Block 6.e.).
The contractor may include an estimte for managenent reserve (MR), if
applicable. The contractor also may include a realistic estimte for program
ri sk or probable future business conditions. |[If the managenment EAC differs
fromthe value in Colum (8) of Block 7.e., the difference shall be discussed
in the Narrative Expl anation section

10.3.7 Variance at Conpletion. Enter the difference between Bl ock 6.e. and
Block 6.f. in Block 6.g.

10.3.8 Over Target Baseline (OIB) Date. |If applicable, enter in Block 6.h.
the report period ending date of the CJ SSR in which the | atest approved OIB
first appears. The CGovernnment and the contractor nust agree on the terns of
an OIB prior to its establishnment. The contractor shall not inplenent an OTB
wi thout prior witten approval fromthe Contracting O ficer

10.4 Performance Dat a.

10.4.1 Work Breakdown Structure (VWBS) Elenments. Enter in Colum 1 of Bl ock
7.a. the name of the WBS el enents for which cost information is being
reported. WBS elenents or levels required will be those specified in the
contract. Organizational categories may be used in lieu of WBS el enents if
t he Governnent and the contractor agree that such categories would be nore
benefi ci al

10.4.2 Cost of Money (COM). Enter in Colums (2) through (9) of Block 7.b.
the appropriate COMfigures. |f COM has been included in the costs reported
above, then COMw Il be shown as a non-add entry on this line with an
appropriate notation. Wen a facility has two or nore contracts with cost
reporting requirenments, the contractor shall ensure that all COM val ues are
derived fromthe same accounting source

10.4.3 GCeneral and Administrative (G&). Enter in Colums (2) through (9) of
Block 7.c. the appropriate GRA costs. |If G&A has been included in the costs
reported above, then GRA will be shown as a non-add entry on this line with an
appropriate notation. |If a GRA classification is not used, no entry will be
made ot her than an appropriate notation to that effect.

10.4.4 Undistributed Budget (UB). Enter in Colum (7) of Block 7.d. the
anmount of budget applicable to authorized contract effort which has not been
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10/ 19/ 95 Dl - MGMT- 81467

identified to WBS el enments at or below the reporting level. Enter in Colum
(8) of Block 7.d. an estimate for the scope of work represented by the anopunt
shown in Colum (7) of Block 7.d. Enter the difference, if any, between
Colum (7) and Colum (8) in Columm (9) of Block 7.d. Al UB nmust be
explained in the Narrative Expl anation section

10.4.5 Subtotal - Performance Measurenent Baseline (PVB). Enter in Columms
(2) through (9) of Block 7.e. the totals of the distributed budgets, actuals
and estimates for the WBS el ements, COM &RA and UB in Blocks 7.a. through
7.d.

10.4.6 Managenent Reserve (MR). Enter in Colum (7) of Block 7.f. the anmpunt
of budget identified as MR as of the end of the report period. Amunts of M
applied during the reporting period will be explained in the Narrative

Expl anati on section. MR application will be explained in ternms of anpunts
applied, WBS el enments to which applied, and reasons for application

10.4.7 Total. Enter the sumof the direct and indirect budgets and costs in
Columms (2) through (7). The total in Colum (7) will equal the value in
Bl ock 6.e. unless an OIB has been i npl enent ed.

10.4.8 Data Elenments. For each WBS elenent in Block 7.a. and the categories
in Blocks 7.b. through 7.g., enter the followi ng information where applicabl e:

10.4.8.1 Budgeted Cost for Wirk Schedul ed (BOW5) (Columm 2). Enter the
nunerical representation of the value of all work schedul ed to be acconplished
(in-process and conplete) as of the reporting cut-off date.

10.4.8.2 Budgeted Cost for Wirk Perforned (BCW) (Columm 3). Enter the
nunerical representation of the value of all work acconplished (in-process and
conplete) as of the reporting cut-off date.

10.4.8.3 Actual Cost of Wrk Perforned (ACW) (Columm 4). Enter the actua
costs (direct and indirect) applicable to work acconplished as of the
reporting cut-off date. Actual costs and budgeted costs will be reported on a
conpar abl e basi s.

10.4.8.4 Schedul e Variance (Colum 5). Enter the difference between the BOAS
and the BOAP by subtracting Colum (2) from Colum (3). A negative figure

i ndi cates an unfavorabl e variance and shoul d be shown i n parentheses.

Vari ances exceedi ng established thresholds shall be fully explained in the
Narrative Explanation section.

10.4.8.5 Cost Variance (Colum 6). Enter the difference between the BCW and
the ACWP by subtracting Colum (4) fromColum (3). A negative figure

i ndi cates an unfavorabl e variance and shoul d be shown i n parentheses.

Vari ances exceedi ng established thresholds shall be fully explained in the
Narrative Explanation section.

10.4.8.6 Budget at Conpletion (BAC) (Colum 7). Enter the total budget
identified to each WBS elenent listed in Colum (1). Assigned budgets will
consi st of the original budgets plus or m nus budget adjustnents resulting
fromcontract changes, internal replanning, or application of M

10.4.8.7 Estimate at Conpletion (EAC) (Colum 8). Enter the contractor's
| atest revised estimate of cost at conpletion including estinated
overrun/underrun for all authorized work. The estinmated cost at conpletion
consi sts of the sumof the actual cost to date plus the |atest estimte of
cost for work remnaining.

10.4.8.8 Variance at Conpletion (VAC) (Colum 9). Enter the difference
bet ween t he BAC and the EAC by subtracting Columm (8) fromColum (7). A
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10/ 19/ 95 Dl - MGMT- 81467

negative figure indicates an unfavorable variance and shoul d be shown in
par ent heses. Variances exceedi ng established thresholds shall be fully
explained in the Narrative Expl anation section

10.5 Narrative Explanations.

10.5.1 Provide a summary analysis of overall contract performance, including
significant existing or potential problens and corrective actions taken or
required, to include governnment action where required.

10.5.2 Explain cost, schedul e and EAC vari ances that neet variance anal ysis
t hreshol ds provided in the contract. Explanations of these variances nmust be
explicit and conprehensive, and nmust clearly identify the nature of the

probl enms bei ng experienced, the inpact on the total contract, and the
corrective actions taken or required. See Chapter Three of the C/ SSR Joi nt
Qui de for exanples of variance threshold nethodol ogies. Wile this DID does
not require the reporting of current period cost performance data, the PM may
tailor the C/ SSR CDRL DD Form 1423 to require current period variance

anal ysi s.

10.5.3 Normally, the anobunt shown in Block 7.g. of Colum (7), total BAC

(al so called Total Allocated Budget (TAB)), will equal the amount shown in
Block 6.e., CBB. This relationship is necessary to ensure that the BCW5 and
t he BCWP provi de neani ngful indicators of contractual progress. |If the TAB
exceeds the CBB, it is an indication that an OIB has been inplenmented. In
this case, the contractor shall reflect in Block 6.h. the report period end
date of the CJ SSR in which the | atest approved OIB first appeared and shal
provide the following information in the Narrative Expl anation section of the
C/SSR in which the | atest approved OIB first appeared: the reasons for the
OIB; the identity of the WBS el ement(s) to which additional budget was added;
and the approval authority for the | atest approved OIB. The Governnent and
the contractor shall agree on what OIB information will appear in subsequent
C/ SSR subm ssions. Refer to Chapter Four of the C/SSR Joint CGuide for nore

i nformation on OIBs.
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Cost/ Schedul e Status Report

SAVPLE FORMAT 1.



